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: MEMORANDUM FOR: Exscutive Otficer

. SUBJECT 1 Activities Repost

~1 SRD Index Project

s. On 4 December 1963, the ms«%mw for Plans was
advised by Security that the gensral yules for the formaiting of personal
names &s proposed by their DDP Systems Growp would be adopted for
the eonversion of the SRD Index. In sddition, DDP was advised that the
Office of Security conld net be bound s shanges of rules in the foture
onte the project was undarway but thigi eay resommendations for changes
would be reviewed as to feasibility of s3optiom in the conversion program.

The required changes have bean made to the editor's manval, in addition,

the formatting of the date of Mrth by DDP s been adopted for the pros

ject. There has bsen no further comment fxess DDP relative to the com-
patibility of the SRD Index System with the IS and it {»  D5)1A
belisved the matter is ne lenger & malter of contention, ,

b, Since the approval of the pvxny the Executive Officer/
Comptroller, CIA, on 28 Nevember 1963, ressetting of contract person-
nel has been underway, tut the number of appiitations bas been small.

At fivst the recruiting effert was limited to dependents within the Office

“of Security but this proved te e unsatisiactory snd wis extended to the
entive Agency. Approval was not granted to publish an smployee bulletin
because of the President's program of sconomy in geverament. Asa
result, the recruiting effort was conducted by ARTS on & verbal basis with

~ their counterparts in other components.

25X1A L

c. On 27 January 1964, 2x. I

- 25X1A llwere appointed Project Mansger and Editor Superviser, respectively.

. They tmmediately conunenced training for thaly relss in the grojoct. On

ot o e
é’— "F'! l"“ kS ;%

S
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25X1A
' mmmm. Their time
has been spe ' as a punch opevator from OCS and, after

the initial mhiu edited mewmnly 2, 000 gards for punching. This
pliot operation will formaling the editor's masus! and disclose sny key-

punching problems. On 24 Fe 1964, feur more gentract employses
re d {or and 25X1A
25X1A M E—

-udnnhtnknug.'_

e, mmrdamh-mlmmuamucmcmm
to the officials connested with the project. OCS had previously advised they
could provida space for at lesst 18 machine oparaters im &a ares adjacent to
their computer complex and this was ecafirmad st & mesting in the office of
the AD/CS on 6 December 1963, OCS was advised that SRD could house
“Gse?"cﬂm:mdmymmhdocsunm:&cycoﬂdu-
comodate the additional é 6 editors required for the project. OCS said they
would leok and see if they eould but wids no premises. On 10 Februsry 1964,
another mesting was haid with OCS on space snd it was Jearsed that ADPD,
aow under the jurisdigtion of OCS, hag exdera to move out of South sad
mm«msmmuwmmmawmuy
occupy the ares set aside for the 18 muchine operators for the project. OCS
is continuing its efforts to lecate space for the machine oparators in the
bullding. The spece in Quarters Eye is still anilable snd has not been re-

. lessed. The 10 February masting disclosed no disagresmaents to the location
 of the project in two aress. In the mesatime, osmhm«-m.!arm
additional § editors sdjacent to SRD. _

, 4. On 19 December 1963, mw«m dscmttynd the Assistant
Director/OCS and members of their staff were briefed by Mr. [l and 25X1A
the undersigned on the status of the. Gonversion projest, the responeibilities

of O3 and OCS, the training of personasl, sad the general procedures reistive

to edmu contrel and plans for the m

eo. On 18 February 1964, thnm!xiwdkruttmdhm.«m
17 clarks fyom various compenents of OS (SRD, ID, PSD, OSD and SRS) for
the purposs of indoctrinating them isto the new system. These clerks pre-
pers the index cards from investigative reports and other material. Another
mm&um&ummwmmmwa.mmumu

£, On 26 thyu“, the Director of Security in the presence of
members of his Staff approved the laumching of the OS/SRD Index Conversion
Prmmvuhﬂnqémme!mmstmmdnbymmncmm :

«2-
T R~ ] '
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employees who had completed their initial training. This was followed
by a briefing of the Director and his staff covering the physical layout of
the project, card editing and control procedurss and other areas as they
relate to automation. , IO
g. Two programmers are working full time on card to tape edit
" and the 3 x % print routines. _ SR

N ——————E

2. Case Processing

A schedule for ease processing has been sst up for March through
July 1964. Before the master punch cards are delivered to the computer
room, SRD will call the computer room in order to set the time at which
the cemputer will be ready te do the first runs. This will ensure the cards
will go card-to-tape immediately so that the elspaed time for the cards to
be out of SRD is reducéd to a minimusm. The actusl réports are dus out
of the computer room and to SRD on the morning of the follewing day of the
scheduled date. e o U

3. Special Security Center

a. Billet System - Three plans were discusaed by OCS and the A
undorsigned with officials of the Center om the following basis: one billet
equals an array of clearances assigned to a slot; each clearance is an
individual billet control number; and billets are s group of uanumbered
authorisations to a compenent for each clesrance. After much discussion,
it was apparent that neither OCS nor the SCC were satirely sure of the |
exact details of the system nesded. In order to achisve clarification, OCS
requested the Center for & paper defining the peramaters of the billet
system desired in exact terms of scope, work, requirements of the system,
and the role of OCS and SSC in this operation. The Center is presently
studying the three plans. , D

b. DD/S&T Project = The reports for this project were submitted
to the Center. The figures were analyzed and a report was forwarded to
the Executive Officer, DD/S&T. The Chief, Special Security Center, has

 advised that meetings will be held in the near future om the project.

€. cial Clearance Center - The progrmm rewritten for the
organinﬁ%v print-out ;ﬁ; h will include total persomnel in subdivision,

-3 -
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compenent, organisstion and count of consultants.
4. Other Projects |

a. Automated Records Disposal Control Pro t = Action on this
has been withdrawn by the OS. E’ﬂ:or# Ml.ncgmat cer.

b. Name ChckAmeiﬁACSI Coauetvlthm Acting
. Chief, ID, diaciosed that further acties on this activity has been deferred
. for & period of 6-9 months bacause of the high cost. It was agreed to wait
and see how the autodin system works at Holabird as there are indications
the system might be operational in the near Muu.

: t. Cost Anﬂjnh of a Case - Azﬂon is uudor\ngto dctarmlu the
cost of & case for FY 1963. Payroll figures are being bbtained from Mr.
25X1A [ AvTS. A study had wevﬂmiy been mm by ALTS for
~ Fiacal Years 1960 and 19“ :

d. Monthly Report - The mrum of Scenmy Bas folt that the
‘monthly report dees not adequately reflect all of the activities of the

Office of Security particularly in overseas areas involving IRD and the
Technical Division. Coordination has been effected with IRD wherein the |
February report will have pertinent statistics on polygraph operations.
A form was devised by the Records Management Officer in coordination
with IRD. A study will be made of the overseas reporis te determine
whether statistics can be gonarated which are znuaiughl m can be in~
nrtod into the monthly upert.

 ®. Written Sammnﬂu :nd SE"?” « The D!mm of Scturity has
_ indicated that immediate thought should be given to capturing the synopses
and symmaries that are new being prepared by the various components of
the Office of Security so that. through EDP applications, it would be pos-
sible to retrieve such synopses and summaries through print-outs. Action
bas been taken to collect overt and covert summaries for study purposes,
It will be necessary to sanitize these summaries in order to discuss them
~with OCS. One main problem that is apparent is the updating of these
- summariss by OS compmun
25X1A : 25X1A
- D/OS Use of EKG - Two meetings | lwu ban )nld with Mr.
. d relative to the utilisation of EKG measurements. [ x-
Plained his problem as having three parts that he felt OCS could help in
selvlag by computer antly:!a. These meetings were of an exploratory

Co i E
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8, Othor Actividos

g s. Assisted in tlu mp;ntim ofa pnm for the Deputy Director
~ for Support, snbjcct: ;"Mlutcmnnt lmprcvem.nt u:d Cost Reduction
~ Actions. " G :

b. Made arrugem- for a tour of SRD ior kny msml of Ol-
ﬁcc of Computer Services. -

c. Served on a team for OS budget st&ndhy on Schrdty. 14 December |

1963, to answer questions the DDS mt(lt uk nhti'n to th statistics used
in the bBudget estimates. , :

S BXA P-ruew-mmwmrﬁ : o:_
. th—‘mph-m on  25X1A

mutual necurity lutomﬁca problcm-.

e. Attended a film preuntntion by the Guphie- ’Rmmr involving
an Afr Force production on the researeh, dcnlmut ‘and .,plieat!ou of
automatic numerical control in indutry

- f. Visited the comp\aer complu of NPIC in the amy of Jack
25X1TA M S0/NPIC. Briefings of the system’ were given by key automation
25X1A ptnml to Mr. _md the undoruiznod.

‘ g- Prepared a draft of a computer accurity haadhok {for considera-
‘ 25X1A tion by Mr. _(th. action Oﬁk“’. Mr, _nd th. undersigned, 25X1A

h. Circulsted anothsr revi-iau of the legtlplt pum. subject:
Dissemination of Polygraph in!ormttq to Outside Agencles, ' to OS
components for comments or concurrence, »‘!’h bD/Socurity is now re-

| viewing the paper.

{. Attended a lecture by Dr. Harm Lbhart. Olfico of City
Administrator, New York City, at the Natioms] Archives, subject: -
"Developing and Reduigning Managamm !nlomtlm m l!cportlng
Systems. " .

25X1A ) Attended thres hul!-duy sessions of the Prllth' Sn'vicn Division

Seu:iur Toured the pllm_

.5.

, T
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, k. Attended a lecture by the Senior Forms Cmulhnt. Standard
Register Co., subject: "Computer Forms Design Consideration. "
1. Completed a -;ncm hatmuan ﬁment for the Security

 Research Staff. The rsport will be used in capnection with a highly sensi-
tive project. S e e R

r, Conducted an ADP orientatien (three half-day sessions - same
~ program) for OS clerical personnel covering the history of ADP in CIA,
principles of EDP, ADP equipment, infermation retrieval, document
. storage and retrieval. Mr. I OCS, was the main briefer with Mr.25X1A
25X1A I Training Branch, assisting each day snd serving as the pro-
o mtionhit for the fllm presentations. A totsl of 152 employees attended
 sessions. - Lo s '

"25X1A_ on Arranged for _ T -
25X1A and B to attend February IBM Executive Seminar which covered

the functions of data processing, stored program concepts and specific
electrenic data processing systems. : : .

o, Prapui-ed case load .nd per;éﬁiiel btpthticn Iow the Director of
Security to be used in a briefing of Department of Army efficials.

, p- Prepared aad tbtﬁr&d to the chrhl Counsel, ‘Department of
‘the Army, & memorandum on the CIA Personnel Security Program. This
paper contained the pertinent remarks of the Director of Security of an

oral briefing given earlier to that office. .

: q. Participated in a Wing of automation indot problcm with
25X1A Mr. BB ON1, and three cleared employees of FMA, Inc.

Signed

2BX1A

"' ‘Spectal Assista » Exec vc*suff(ADP)'
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